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THE PROBLEM

Players find gaming talent everywhere.

Booking remains fragmented.

For Players

* No single platform to find and book
creators

e Trust issues with payments and
quality

* Fragmented across Discord, Twitter,
forums

For Creators

e Fragmented scheduling and
payments

e Discovery depends on each
platform

e Limited tools for repeat bookings

The Gap

* No single booking layer across
games

e Fragmented scheduling and
payment

e Limited trust and repeat-booking
tools



THE SOLUTION

Airbnb for gaming sessions.
Book. Pay. Play.

65+ Games 6 Partner Categories
PC, Console, Mobile, VR Streamers, Pro Players,
across all major titles Coaches,

Content Creators, Casters,
Communities

Stripe Payments

Payment workflow prepared.

Account transfer follows OU
formation.

19 public profiles - Bookings open 15 October 2026 - gamingcenter.gg

Discord Automation

Auto-created session rooms.
Seamless communication.



HOW IT WORKS

Browse Book & Pay Play Rate & Return
Players explore 65+ games - Select a session type, - Auto-created Discord room. - XP and ranking system.
and discover verified choose time, pay securely Play live with your Builds trust, drives

gaming partners via Stripe chosen creator repeat bookings



MARKET OPPORTUNITY

Bottom-up planning

Market scope is tied to partner activity and completed bookings

PRODUCT SCOPE PUBLIC ROSTER YEAR 3 BASE
[ ]
65+ lanes 19 profiles €19.7M
Games and platforms Bookings open GMV base - 5,000 partners
already represented 15 October 2026 illustrative forecast

Source: GamingCenter driver-based financial model - Forecasts are illustrative, not current results



TRACTION & PROOF

Founder experience is documented. Company revenue remains €0.

13,700 €119,395

Founder Orders Founder Revenue
Personal history - 2019-2025 Pre-platform - not company
revenue

Current Status

e 19 public profiles - OU approval pending
® Bookings open 15 Oct 2026 - Revenue €0

LIVE 15 Oct

Public Product Bookings Open
Marketplace and session Published booking date - 2026
workflow

Evidence Boundary

e Founder history # company traction

e Public profiles # paid-booking traction



BUSINESS MODEL

Revenue Streams

® Primary: commission on completed bookings
e Founding rates may be 3—8% during launch

e Standard target rate: 10-20%

e Future: subscriptions and premium placement

e Future features follow measured core demand

Unit Economics

Avg Session Price

Platform Take Rate

Repeat Booking Rate

CAC Target

LTV/CAC Target

€15-€50

10-20% target

Not yet measured

Not yet measured

Not yet measured

Launch measurement: partner activation - paid bookings - repeat rate - contribution margin = disciplined scale



WHY WE CAN EXECUTE

A live product, domain experience, and a focused pre-launch team.

Founder-Market Fit

13,700 founder-operated orders.
€119,395 pre-platform revenue.

Former pro esports player.
Product built by the founder.

Focused Opening

19 public profiles.

Bookings open 15 October 2026.

Measure GMV, repeat and
refunds.
Scale after conversion is
observed.

Active Team

8 active contributors.
4 P&G, 1 HR, 1 Social.
2 Developers.

1 contractor, 5 interns, 2
volunteers.

Full-Stack Platform

Profiles, booking, payments,
session operations and XP
in one product. Company asset
assignment planned after OU.



FOUNDER

Berk Kuzgun

Founder & CEO - "Lykia"

e Former professional esports player (Lykia)

e 2022 TCL Academy Champion — competitive League of Legends

e 13,700 personal orders and €119,395 pre-platform revenue (2019-2025)
e Built the GamingCenter.gg product as technical founder

e Active team of 8 across growth, HR, social and development

e Master of Business Administration student, Viadrina University (Frankfurt/Oder)

linkedin.com/in/berk-kuzgun-0760201b1



THE ASK

Indicative pre-seed terms - subject to OU formation and counsel

Scenario A

€50,000 for 2.25%

Implied value

Tranches

Runway

Founder Retention

€2.22M post-money
€30K initial + €20K milestones
6—8 months

97.75%

Proposed: 60% at closing after incorporation

Scenario B
cy
€100,000 for 4.50%
Implied value €2.22M post-money
Tranches €60K initial + €40K milestones
Runway 10-12 months
Founder Retention 95.50%

- 40% on 4 of 5 evidence-based milestones within 6 months



USE OF FUNDS

OPTION A - €50,000

Legal, IP & Compliance
Security & Reliability
Partner Acquisition
Paid Team Capacity
Ops + Contingency

Total

60% close - 40% milestones

Capital funds incorporation and IP readiness, security, partner activation, paid capacity, and operations.

€10K

€7.5K

€10K

€17.5K

€5K

€50K

OPTION B - €100,000

Legal, IP & Compliance
Security & Reliability
Partner Acquisition
Paid Team Capacity

Ops + Contingency

60% close - 40% milestones

€12.5K

€15K

€20K

€40K

€12.5K



Execution Roadmap

NOW YEAR 1 YEAR 2 YEAR 3
OU approval pending 800 ending partners 2,500 ending partners 5,000 ending partners
Asset assignment €1.4M GMV base €7.1M GMV base €19.7M GMV base
15 October opening Measure retention Repeatable channels Strategic options

Berk Kuzgun - berk@gamingcenter.gg

gamingcenter.gg - invest.gamingcenter.gg - linkedin.com/in/berk-kuzgun-0760201b1



